PRODUCT TEARDOWN

NEW USER ONBOARDING FLOW
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OVERVIEW

Shaadi.com was founded by
Anupam Mittal in 1996 with
the objective to provide
superior matchmaking
experience to Indians all over
the world. Till now they have
touched lives of 35M people
all over the world and helped
over millions to find their
matches

VISION

“Our vision is a world where the
search for a life-partner is as
fulfilling as the journey with a

soul-mate”
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BUSINESS MODELS

« Premium Membership Subscriptions
« Personalised Matchmaking Services

-« Targeted Advertising

POSITIONING

Shaadi.com is providing superior
matchmaking experience to people by
expanding the opportunities available

to meet the potential life partner

MARKET ¢

INDIAN MATCHMAKING

MARKET VOLUME
$305.60m by 2029

CAGR
0.57% (2024-2029)
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Non-Resident Indian

VISHAL SHARMA

Male, 32, Lives in US, Investment
Banker, Single, earns $200K per
annum

“It is time to settle down but finding a
life partner with similar cultural
background outside India is hard”

NEEDS & GOALS

« He wants to settle down

« He is looking out for a life partner

« He wants life partner to be from same cultural
background

« He wants an arranged marriage system where
families also agrees to the marriage

PAIN POINTS

« Its hard to find a partner with same cultural
background outside India

« There are limited opportunities in immediate social
circle of parents

nextleap

Young Professional

GAURAV KAPOOR

Male, 28, Lives in Bangalore, Parents
lives in Kanpur, Product Manager,
Single, earns ¥35L per annum
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8l “Looking for serious relationship which
can covert to marriage while balancing
my busy professional life”

NEEDS & GOALS

« He has dated in the past but now looking for
serious relationship.

« He wants to settle down in the current city and
not in his hometown

- He needs an easy and convenient way to find
compatible match while respecting his busy
schedule

PAIN POINTS

Not having easy and convenient way to find
potential matches interested in marriage in the
same city

There are limited opportunities in immediate social
circle of parents



SPOTLIGHT
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USER JOURNEY MAP

5:37¢

<4 App Store

GAURAV KAPOOR

Initial Psych Points

+50

Reason: Gaurav’s friend
recommended him Shaadi.com and he
has downloaded the app from app
store himself.

New to Shaadi.com?

[ Let's Begin ]
Already have an account? Login

Step 1
Open Application

o o Gaurav is feeling neutral at this
- Step

« Major red color (color of love)
establish the theme of the app

- Clear distinction between sign-
up & sign-in

Recommendation

« Assuring statements like ‘find
your life partner’ can change
the emotion from neutral to
excited

Total

+52

Psych Points



USER JOURNEY MAP

Step 2 6:00 ¢ R o0

Choose singup method Enter Basic Information

Step 3

ve Gaurav is feeling confused =, Gaurav is feeling suprised at
= at this step seeing multiple ::\@5{\;‘; this step, he chose signup with

unclear options email but got this step first
This Profile is for

CO“S < Myself My Son Cons
- Buttons text is not clear vy Do y Bro.. . Negative surprise element to not
- Grey button background i~ oTars Seking Bacie rormatian
ruining the overall aesthetics My Sist... LU 9 ' -10
-« Grey button background is
My Relative ruining the overall aesthetics
Recommendation
% Si ith Email Recommendation
S With Emal « They can keep the default Gender
0 si e method as email/mobile signup v — - They can reduce the surprise
ign up wi 0... and then give other options as element by completing the
secondary to reduce the signhup process first and then
%  Sign up with Go... decision making effort of user ask for basic information
@ Sign up with Apple . .
Psych Points Total Psych Points Total
Already have an account? —5 _10
. . \_ .




6:004¢

Your name

First name

Last name

Date of birth

Day Month Year

DD MM YYYY

ol = £

USER JOURNEY MAP

Step 4
Add Basic Details

*% Gaurav is feeling curious
at this step

“Will there be an option to hide my
full birthdate?”

Recommendation

- They can give details on privacy
layer of the app like ‘You DOB is
hidden until you allow it to
show’, this will increase trust on
product

Psych Points Total

6:01¢ HUAC 90

Your religion

Hindu -

Community

Sindhi v

Living in

India v

Step 5
Add Details

++ Gaurav is feeling curious at
~ this step

“Is it necessary to fill religion and
community?”

Cons
« Fields could be optional -5
Psych Points Total

-9



6:01¢ HURCM 90

An active email ID & phone no.
are required to secure your profile

Email ID

Email ID

Mobile no.

+91 ~ Mobile no.

By creating account, you agree to our
Privacy Policy and T&C

USER JOURNEY MAP

Step 6

Add email and mobile

®¢ Gaurav is feeling annoyed
™ at this step

“l have chosen email, why they are
asking for mobile number ?”

Cons

« Signup by email and mobile
were separate but asked -5
here collectively

Psych Points Total

-9

.

é 6:06 ¢ HILAC 90| )
Now let's build your Profile
State
State you live in -
City you live in v

Sub-community

Your Sub-community -

D Not particular about my partner’s

J

Step 7
Building Profile

*+® Gaurav is feeling curious at
this step

“Why sub community has been
asked here ?”

-« Progress bar at the top

- Clearly mention the role of taking
these information: to build profile

- Option to not choose caste
preference for the partner

Cons

« Form fields are not related (i.e
sub community after city and -5
community was asked before
email and mobile)

Psych Points Total



6:07 ¢ HUBC 89

Marital Status

Your Marital Status* v
Height

Your Height* 4
Diet

Your Diet 4

USER JOURNEY MAP

Step 8
Building Profile

oo Gaurav is feeling neutral at
=~ this step

« Relevant information has
been asked

Psych Points Total
+34

6:08 ¢ HUBRC 89)

Great! Few more details

Highest qualification

B.E | B.Tech v

College

College you attended

Step 9
Building Profile

oo Gaurav is feeling neutral at
=~ this step

. “Great, few more details” motivates
user to fill it in and complete

Cons

- College might have been asked later -2
in the stages

Psych Points Total

+37



USER JOURNEY MAP

a2 p—

6-08? u!' T 6 Step 10 [ &10¢ e ) Step 11
Building Profile Building Profile
*% Gaurav is feeling curious at «o Gaurav is feeling happy at this

this step ~ step
You are almost done! o o . We have added a short

F:na{lg profll”e is getting created, description aiout yeu
what’s next?

Income

About yourself
Your annual income* - - Autofill ‘about yourself’ based on
« Specified the reason for This is me in a nutshell. Asfarasmy dd |
. . t , t
——— asking about income e entered details

In my personal life, | believe in 'simple living
and high thinking'. | seek a compatible life
partner, someone who is understanding and

. has good values. If you wish to take things
Work details

forward, please feel free to contact.

331/4000
You work with v

Do not add my Profile to Shaadi.com's

affiliated Matchmaking services

Psych Points Total Psych Points Total

+40 +50

You work as v

.




USER JOURNEY MAP

(. P
6:10 ¢ =@ | Step 12 Step 13
shaadi: Adding Photos VL L ORI Verify Mobile Number
oo Gaurav is feeling neutral at D _ o J(Cahe}ur‘e}cv s feeling annoyed at
~— this step Please enter verification PIN IS Step

You will receive a SMS with verification PIN to

« M . 7
+6-76890E004% LEdi Is it necessary right now ?,

already too many steps”

« “I will do this later” option to skip

Add your Photos . Rreiiziurlng statements on E—
to complete your Profile P Y Cons
Opti to add it lat 0
Your photos are 100% safe and secure ° p I O n S O a’ I a e r O n Note: You can use F'rivacy OpT.iOi'lS to hide your number
'l do this later « Could have been asked after

) onboarding completion -10
- Too many steps in the process

« Can remove ‘use camera’ as

people will add properly clicked )
pictures for matrimony Recommendation

3 Use Camera

« This step can be done when
taking mobile number if
necessary at all

Add Photos Later »

Psych Points Total Psych Points Total
[¥) Photo Priv | available in Settings.
St +359 -9 +50

. —_— J . - J




6:12¢

shaadi:

Now let's add

your hobbies & interests
This will help find better Matches

Creative
B Writing w- Cooking “%* Singing
@& Photography
& Playing instruments & Painting

View more v

Fun
%« Movies M1 Music @ Travelling
M8 Reading @ Sports
@ Social media /MM Gaming

USER JOURNEY MAP

6:13 ¢

Add family details

u!

Skip »

This really helps find common connections

Mother's details

Father’s details

No. of Sisters

No. of Brothers

\ W

Th?s-‘:,‘lrgaﬁ'fy helps find common con

Your Family Location

You live with your family?

Yes No

(O Elite
() High

® Middle

office jobs

# Family owns a vehicle, house &
some assets

Z Annual family income is 10-30

(O Aspiring

all = X

f&ttion

Your Family’s Financial Status

@ Family runs a small business or have

lakhs

~

Step 14-16
More details for better matches

oo Gaurav is feeling neutral at
= this step

“Lot of information to be entered”

- All are skippable options

- Reasons given with each
information taken

Cons
« Could have been asked after
onboarding completion

-10

- Too many steps in the process

Psych Points Total

-8
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6:14 ¢ LA
shaadi

Recommended Partner Preferences

We have set these Preferences to show you
the best Matches for your Profile.

Tap on the field to edit

Basic Details

21to 27
5'5"to 6' 5"

Never Married

Community
Hindu

Other, Sindhi, Sindhi-Sahiti,
Sindhi-Larkana, Sindhi-Sakkhar,
Sindhi-Baibhand, Sindhi-Shikar...

Sindhi, Hindi, English

Confirm & Continue

~\

Search Preferences

o o Gaurav is feeling neutral at

~ this step

« Auto fill according to the

details filled

« Can edit the field if needed

« Will show best matches

according to preferences
(use case reaffirmation)

Psych Points Total

(

6:16 ¢ 1 ey

shaadi

Let's get started by connecting with
few of your Matches

Connect with Matches

+» Gaurav is feeling happy at this
& step

«anas  Matches are being shown for my
Moment  Ccity only, exactly what | am looking
for”

- Option to send request to everyone

Psych Points Total



CONCLUSION

KEY LEARNINGS KEY METRICS

e« Auto-fill fields wherever we can in
onboarding is a positive user

experience
« Using common color theme across

onboarding process adds multifold
to a good user experience

#Users sending 1st connection
request

#Users Visited

« Inspiring users is as important as

reducing friction for them _

« Taking too many information in
starting reduces trust and
increases friction

#Users successfully signed up

#Users Visited

« Taking similar information together
help keeping user’s mind structured
and hence increases user’s patience

Initial Psych Points » Final Psych Points

+50 +60

.1, Gaurav is able to get through the
—j@:— onboarding journey with little uptick in
"€ his emotional energy.




