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PRODUCT OVERVIEW

OVERVIEW

VISION

“Our  v i s ion  i s  a  wor ld  where  the

search  for  a  l i fe-partner  i s  as

fu l f i l l i ng  as  the  journey  w ith  a

sou l -mate ”

Shaad i .com was founded by

Anupam Mitta l  in  1996 with

the ob ject ive  to  prov ide

super ior  matchmak ing

exper ience to  Ind ians  a l l  over

the wor ld .  T i l l  now they have

touched l i ves  of  35M peop le

a l l  over  the wor ld  and he lped

over  mi l l ions  to  f ind  the ir

matches

BUSINESS MODELS

OTHER BRANDS

Premium Membersh ip  Subscr ipt ions

Persona l i sed Matchmak ing Serv ices

Targeted Advert is ing

POSITIONING 

Shaad i .com is  prov id ing  super ior

matchmak ing exper ience to  peop le  by

expand ing the opportun it ies  ava i lab le

to  meet  the potent ia l  l i fe  partner  

COMPETITORS 

MATRIMONY

DATING

MARKET
INDIAN MATCHMAKING

CAGR

$305.60m by 2029
MARKET VOLUME

0.57% (2024-2029 )

https://www.statista.com/outlook/emo/dating-services/matchmaking/india?currency=USD


NEEDS & GOALS NEEDS & GOALS

USER PERSONAS

VISHAL SHARMA

Male,  32,  L ives in  US,  Investment
Banker,  S ing le ,  earns $200K per

annum

“It  is  t ime to sett le down but f inding a
l ife partner with s imi lar cu ltural

background outs ide India is  hard”

He wants to sett le down
He is  look ing out for a l i fe partner
He wants l i fe partner to be from same cultural
background
He wants an arranged marr iage system where
fami l ies a lso agrees to the marr iage

PAIN POINTS

I ts  hard to f ind a partner with same cultural
background outs ide India
There are l imited opportunit ies in  immediate socia l
c irc le of parents

GAURAV KAPOOR
Male,  28,  L ives in  Bangalore,  Parents

l ives in  Kanpur,  Product Manager,
S ingle ,  earns ₹35L per annum

“Looking for ser ious re lat ionship which
can covert to marr iage whi le balancing

my busy profess ional  l i fe”

He has dated in the past but now look ing for
ser ious re lat ionship .
He wants to sett le down in the current c ity and
not in  h is  hometown
He needs an easy and convenient way to f ind
compatib le match whi le respecting h is  busy
schedule

PAIN POINTS

Not having easy and convenient way to f ind
potent ia l  matches interested in marr iage in the
same city
There are l imited opportunit ies in  immediate socia l
c irc le of parents

Non-Resident Indian Young Professional  



USER JOURNEY MAP

SPOTLIGHT

GAURAV KAPOOR

Step 1

R e a s o n :  Gaurav ’s  fr iend

recommended h im Shaad i .com and he

has down loaded the app from app

store h imse lf .  

In it ial  Psych Points

+50

Open Appl ication

Pros
Major red color (co lor of love)
establ ish the theme of the app

Clear d ist inct ion between s ign-
up & s ign- in

Gaurav is  feel ing neutral  at th is
step

Recommendation
Assur ing statements l i ke ‘f ind
your l i fe partner’  can change
the emotion from neutral  to
excited  

🙂

Psych Points

+2

+2
Total

+52



USER JOURNEY MAP

Step 2

Choose singup method

Cons
Buttons text is  not c lear

Grey button background is
ru in ing the overal l  aesthet ics

Gaurav is  feel ing confused
at th is  step seeing mult ip le
unclear opt ions

Recommendation

They can keep the default
method as emai l /mobi le s ignup
and then g ive other opt ions as
secondary to reduce the
decis ion making effort of user

Psych Points

-5

-5

Step 3

Enter Basic Information

Cons
Negative surpr ise e lement to not
complete the emai l  s ignup process
before ask ing basic information.

Grey button background is
ru in ing the overal l  aesthet ics

Gaurav is  feel ing suprised  at
th is  step,  he chose s ignup with
emai l  but got th is  step f irst

Recommendation

They can reduce the surpr ise
element by complet ing the
signup process f irst and then
ask for basic information

Psych Points

-10

-10

Total

+47
Total

+37



USER JOURNEY MAP

Step 4

Add Basic Detai ls

Gaurav is  feel ing curious
at th is  step

Psych Points

0

Step 5
Add Detai ls

Cons
Fie lds could be opt ional

Gaurav is  feel ing curious  at
th is  step

Psych Points

-5

-5

Total

+37
Total

+32

“Wi l l  there be an opt ion to h ide my
fu l l  b irthdate?”

Recommendation

They can give detai ls  on pr ivacy
layer of the app l ike ‘You DOB is
h idden unt i l  you a l low it  to
show’ ,  th is  wi l l  increase trust on
product

🤔 🤔
“ Is  i t  necessary to f i l l  re l ig ion and
community?”



USER JOURNEY MAP

Step 6

Add emai l  and mobi le

Gaurav is  feel ing annoyed
at th is  step

Psych Points

Step 7
Bui lding Profi le

Pros
Progress bar at the top
Clear ly mention the ro le of tak ing
these information:  to bui ld prof i le
Option to not choose caste
preference for the partner

Gaurav is  feel ing curious  at
th is  step

Psych Points

+5

+10

Total

+27
Total

+31

“ I  have chosen emai l ,  why they are
ask ing for mobi le  number ?”

“Why sub community has been
asked here ?”

🙁

Cons
Signup by emai l  and mobi le
were separate but asked
here col lect ive ly

-5

-5

Cons
Form f ie lds are not re lated ( i .e
sub community after c ity and
community was asked before
emai l  and mobi le )

-5

🤔



USER JOURNEY MAP

Step 8
Bui lding Profi le

Gaurav is  feel ing neutral  at
th is  step

Psych Points

Step 9
Bui lding Profi le

Pros
“Great,  few more detai ls”  motivates
user to f i l l  i t  in  and complete

Gaurav is  feel ing neutral  at
th is  step

Psych Points

+3

+5

Total

+34
Total

+37

Pros
Relevant information has
been asked

+3

+3

Cons

-2

🙂 🙂

Col lege might have been asked later
in the stages



USER JOURNEY MAP

Step 10
Bui lding Profi le

Gaurav is  feel ing curious  at
th is  step

Psych Points

Step 11
Bui lding Profi le

Pros
Autofi l l  ‘about yourself ’  based on
entered detai ls

Gaurav is  feel ing happy  at th is
step

Psych Points

+10

+10

Total

+40
Total

+50

Pros
Specif ied the reason for
ask ing about income

+3

+3

🤔
“F ina l ly  prof i le  is  gett ing created,
what’s  next?”

😀



USER JOURNEY MAP

Step 12
Adding Photos

Gaurav is  feel ing neutral  at
th is  step

Psych Points

Step 13
Verify Mobi le  Number

Pros
“ I  wi l l  do th is  later”  opt ion to sk ip

Gaurav is  feel ing annoyed  at
th is  step

Psych Points

-5
Total

+55
Total

+50

Pros
Reassur ing statements on
pr ivacy +5

+5

🙂

Options to add it  later on

Recommendation

Can remove ‘use camera’  as
people wi l l  add proper ly c l icked
pictures for matr imony

🙁
“ Is  i t  necessary r ight now ? ,
a lready too many steps”

Cons
Could have been asked after
onboarding complet ion

Too many steps in  the process
-10

+5

Recommendation

This step can be done when
taking mobi le number if
necessary at a l l



USER JOURNEY MAP

Step 14-16
More detai ls  for better matches

Pros
Al l  are sk ippable opt ions

Gaurav is  feel ing neutral  at
th is  step

Psych Points

-8
Total

+42

“Lot of  information to be entered”

Cons
Could have been asked after
onboarding complet ion

Too many steps in  the process

-10

+2Reasons g iven with each
information taken

🙂



USER JOURNEY MAP

Step 17
Search Preferences

Gaurav is  feel ing neutral  at
th is  step

Psych Points

Step 18
Connect with Matches

Pros
Option to send request to everyone

Gaurav is  feel ing happy  at th is
step

Psych Points

+10
Total

+52
Total

+60

Pros

Can edit  the f ie ld if  needed

+10

+10

🙂
“Matches are being shown for my
city on ly ,  exact ly  what I  am look ing
for”

+10
Auto f i l l  according to the
detai ls  f i l led

Wil l  show best matches
according to preferences
(use case reaffirmation)

😀

“Aha”
Moment



NORTH STAR METRIC

#Users sending 1st connection
request

#Users Vis ited

L1 METRIC

#Users successfu l ly  s igned up

KEY LEARNINGS

Auto-fi l l  f ie lds  wherever we can in
onboarding is  a posit ive user
exper ience

Using common color theme  across
onboarding process adds mult ifo ld
to a good user exper ience

Inspir ing users i s  as important as
reducing fr ict ion for them

Taking too many information in
start ing reduces trust  and
increases friction

Taking simi lar information together
help keeping user’s  mind structured
and hence increases user’s  pat ience

KEY METRICS

#Users Vis ited

CONCLUSION

In it ial  Psych Points

+60

Final  Psych Points

+50

Gaurav is  able to get through the
onboarding journey with l i tt le upt ick in
h is  emotional  energy.


