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Once upon a  t ime in  1999 ,  three long t ime fr iends went for  ho l iday ing  in  South Afr ica  and
started BigTree Entertainment  to  revo lut ion ize the t icket ing  industry .

Despite  the 2002 dot-com bubble ,  they persevered and in  2007  they launched BookMyShow  now
a leading  t icket ing  porta ls  in  country .

The 2008 f inanc ia l  cr is is  posed another cha l lenge,  but  they emerged stronger u lt imately
dominat ing  the on l ine movie t icket market  w ith a  78%  share .Their  journey of  res i l ience and
innovat ion  turned their  v is ion  into  rea l ity .

STORY OF 
TICKETING GIANT

Source

https://thekalagato.medium.com/book-book-book-book-book-my-show-ee2125a7fbb1


TICKETING GIANT

Ashish Hemrajani ,  Par ikshit Dar  &  Rajesh Balpande  has  sca led BookMyShow to  5  countr ies ,  500  c it ies  and
towns,  5000+  screens and 30+ mi l l ion  customers .  Now apart  from movies  they se l l  t ickets  of  a lmost  every
enterta inment from sports ,  p lays  to  concerts .   

STORY OF 

How are they earn ing ?

Commiss ion  on  t icket  sa les

Convenience fee on  t icket
booking

Advert isements on  their
p latform  

"To enable  seamless  explorat ion  and
discovery of  a l l  enterta inment events  around

you,  and to  prov ide the convenience of
booking  t ickets  from the comfort  of  your

home."

Source

Market
Event Tickets

Market Volume

$2058m  (By 2028)
CAGR

2.99% (2024-28)

Competitors

Cinema Ticket ing

Other Events  Ticket ing

https://www.statista.com/outlook/dmo/eservices/event-tickets/india
https://economictimes.indiatimes.com/tech/startups/bookmyshow-turns-profitable-fy23-operating-revenue-nears-rs-1000-crore/articleshow/105732871.cms?from=mdr


PERSONAS
USER 

Movie Buff

Female,  27, Lives in Gurugram,
Marketing Manager

"I  love watching  movies  on  b ig  screen,  3
hours  of  emotions  ro l lercoaster ,  you

would  f ind me in  c inemas on  weekends"

Needs & Goals

To book t ickets  in  advance to  p lan  the
weekend better

To choose her favor ite  seats  as  she
doesn ’t  l ike  front  seats  much

To share her exper ience of  movie  with
the community  of  movie  buffs

Pain Po ints

To go to  t icket  counter in  advance to
book t ickets  with l imited seat ing  choice

Long queues for  popu lar  movies

No community  to  share exper ience
with

Fami ly Man

Male,  34, Married, Lives in Pune,
Tech Lead

"I  go  to  movies  with my fami ly  to  spend
some qua l ity  t ime fo l lowed by d inner"

Needs & Goals

Need fami ly  movie  recommendat ions

Need to  know if  the movie  is  worth
watching  

Pain Po ints

No way to  know if  the movie  is  worth
watching or  not

Long queues for  popu lar  movies

Restr icted to  nearby c inemas

Naina Gupta Raman Sharma

List  of  c inemas where he can watch
that  movie



MAP

USER JOURNEY

Naina Gupta

She has just come home after
watching a fantastic movie and

she wanted to share her
experience

Step 1

Open BookMyShow App

“Hmmm, lot of things,  let me find
movie which I just watched ”

🙂



MAP

USER JOURNEY

Step 3

Review Banner & Sl ide to Rate

Pros

😀
“Wow, Got the option to rate the

movie but why the rating scale is not
out of 5 🧐”

‘S l ide to  rate ’  w ith moving  star
is  good UX

Writ ing  the impact :  ‘ i t  w i l l  he lp
others ’

Recommendation
This  looks  more l ike  an  ad
here,  we cou ld  keep it  separate
on the top or  change the co lor
coding to  d ifferent iate

Step 2

Find movie to review

“Got the movie which I want to review”

Recommendation

Review opt ion  cou ld  be g iven on
this  page on ly  as  Zomato does .
“Hope you enjoyed the show”
would  have been compl imented
the rev iew opt ion

🙂

Rating  sca le  can be out  of  5
instead of  10 as  it  a  standard
among movie  cr it ics



MAP

USER JOURNEY

Step 4
Complete Review

“Why can ’t I make my own hashtags?”

Recommendation
We can g ive  user
feature to  add their  own
hashtags

🙂

“I have things to write but how to
start?”

We can g ive  some ideas  on
what to  wr ite  on  bas is  of
what other people  have
spoken/written

Key Learnings 

Emotional connect  in  a  push feature
l ike  “wr it ing  a  rev iew”  is  important .
Ex:  Showing impact  of  how it  can
help  others .

Fol low the latest trend  to  re late
with users  more .  Ex:  Instagram has
made hashtags an  art  of  express ion

Always make user  fee l  that product
is help ing him  to  complete th is  task .
Ex:  Dropping  h ints  on  what to  wr ite



METRICS

KEY

NORTH STAR METRIC

#Reviewers

L1 METRIC

#Customers

#Users completed review process

#Users started review process


