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PRODUCT OVERVIEW

OVERVIEW

Amazon was founded by J e f f  B e z o s

i n  1 9 9 4  as  an  on l ine  marketp lace for

books .  Over  the t ime i t  expanded to

mult i tude of  product  categor ies .  As

of  today i t  i s  mu lt inat iona l

techno logy company focus ing on  e-

comm,  c loud comput ing ,  on l ine  ads ,

d ig i ta l  streaming and A I
BUSINESS MODELS

OTHER VERTICALS

Commiss ion  based sa les

Charge based on usage (AWS)

Premium Membersh ip  Subscr ipt ions

Targeted Advert is ingPOSITIONING 

Amazon pos it ions  i tse l f  as  a  g loba l  e-

commerce leader  w ith  a  vast  product

range ,  compet it ive  pr ices ,  and a

customer-centr ic  approach ,  leverag ing

advanced techno logy and expand ing into

d iverse sectors  l i ke  c loud comput ing and

streaming .

COMPETITORS 

MARKET
INDIAN ECOMMERCE

CAGR

$101bn by 2029
MARKET VOLUME

11% (2024-2029 )

VISION
“To be earth ’s  most  customer

centr ic  company where customer

can f ind  and d iscover  anyth ing

they want  to  buy on l ine”

https://www.statista.com/outlook/emo/ecommerce/india#:~:text=Revenue%20in%20the%20eCommerce%20Market,US%24101.40bn%20by%202029


NEEDS & GOALS

TARGET SEGMENT & USER PERSONA

HARISH RAJPUT
Male,  34,  L ives in  Jaipur and supports h is

father’s  bus iness

“Fond of buying mobi le and accessor ies on sa le but
gets confused with lot of complex specif icat ions

and features”

He wants to buy products with great d iscounts
He don’t  want to compromise on qual ity
He prefers buying products with innovative and newest tech
used
He needs someone to te l l  h im about the specif icat ions in  detai l
to know more about the product before buying.

PAIN POINTS

He is  too busy to research on specif icat ions and features on its
own
He has no way to get suggest ions other than ask ing h is  l imited
fr iends c irc le
He gets confused seeing lot of opt ions on l ine for a same k ind of
product

TARGET SEGMENT

Users  who buy e l e c t r o n i c s ,  m o b i l e s

and h o m e  a p p l i a n c e s  from Amazon

Ind ia

Why this  segment is  important ?

E lectron ics  and home app l iances  i s

one of  the top-se l l i ng  categor ies

on Amazon Ind ia

Ind ian  consumers  are  increas ing ly

adopt ing d ig i ta l  l i festy les ,  w ith  a

growing re l iance on th is  category

It  genera l ly  have a  h igher

average order  va lue  compared to

other  categor ies

I t  has  a  h igh  opportun ity  of  cross

se l l i ng  and upse l l i ng

USER PERSONA



AI SHOPPING ASSISTANT

JOB TO BE DONE PRESENTING ELECTRA AI

When I  want to buy e lectronic/mobi le item
onl ine 

But there are too many opt ions to
compare

Help me compare opt ions on my own
preferences 

So I  can easi ly  decide on one opt ion and
buy that

Introducing E lectra AI ,  your u lt imate
shopping s idek ick in  the e lectr ify ing wor ld of
e lectronics,  mobi le ,  and home appl iances!  🚀

Picture th is :  You,  effort less ly navigat ing
through a sea of opt ions whi le  E lectra,  your
trusty ass istant,  t ire less ly s ifts through a
hundred products,  armed with the precis ion
of a n in ja and the intu it ion of a seasoned
shopper.  💼💡

Whether you 're on the hunt for the latest
smartphone,  a s leek k itchen appl iance,  or a
cutt ing-edge gadget to upgrade your home
entertainment,  E lectra 's  got your back!  📱💻
🏠



USER FLOW
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Entry point Question
Prompts

Product
Suggestions



WIREFRAMES

KEY METRICS

NORTH STAR

L1 METRIC

#Users bought product
suggest ions

#Users interacted
with E lectra AI

#No.  of orders

#No.  of v is its

Custom
Question


